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Introduction
It is a known fact that the lawyers’ hour is among the most expensive. In the US, 
the average hourly rate for the lawyer’s services in 2020 was $300. In the UK, the 
average hourly rate can go as high as £300 depending on the level of experience 
and location. From the law firm’s perspective, they are facing incredible 
opportunity costs when trying to chase the clients to pay their bills.


It doesn’t matter if the law firm is a large legal corporation, or a small office 
consisting of a couple of lawyers. Making the cash flow in a timely and efficient 
manner means more focus on the lawyer’s core job functions. Below we discuss 
the top tips and tricks that help your law firm fix such cash flow challenges.


The pandemic has been the wake-up call for many businesses. Some have had to 
adjust their business model and some understood that problems previously 
occurring have to be fixed immediately. For example, the efficient operation of the 
law firm is extremely dependent on the cash flow. The survey by Byfield has found 
out that 85% of law firms' managing partners thought that the cash flow issues 
were among the top problems during the pandemic.  Moreover, during the 
pandemic, 25% of law firms are forfeiting revenue due to unpaid invoices as 
outlined in Clio’s research into the impacts of COVID-19 on the legal industry 


Part one of effective cash flow management is keeping expenses under control. 
The second part is to turn your sales into cash as quickly as possible. If the invoice 
is outstanding, it means your lawyers have given legal advice on credit. 


Let’s examine how to improve your cash flow and turn your Account Receivables 
(AR) into cash as quickly as possible.

https://www.clio.com/blog/lawyer-statistics/
https://www.clio.com/blog/lawyer-statistics/
https://www.unbiased.co.uk/life/get-smart/how-much-does-a-solicitor-cost
https://www.unbiased.co.uk/life/get-smart/how-much-does-a-solicitor-cost
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Removing the pain

This dilemma can easily be solved 
with Kolleno, an AI-based 
technology compatible with Clio. 
On your law firm’s behalf, our 
AI-powered software will approach 
your client regarding the late 
payments using the most 
appropriate and friendly 
tone-of-voice, via the most 
convenient communication 
channels, and will help your firm to 
decrease Days Sales Outstanding 
(DSO).

https://www.kolleno.com/


About Kolleno

Kolleno Software helps law firms to stay on top of their unpaid bills and get paid 
faster.


Press here to learn more about how Clio and Kolleno integration will help your 
law firm to simplify the process of staying on top of the bills, or click the play 
button below to watch Kolleno platform video. 
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https://www.clio.com/app-directory/kolleno/

